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Guidance note 5: Annual activity reports
Requirement 7.2

Requirement 7.2 states that the multi-stakeholder group is required to review the outcomes and impact of EITI implementation on natural resource governance.
a) 
The multi-stakeholder group is required to publish annual activity reports. The annual activity reports must include:

i. 
A summary of EITI activities undertaken in the previous year;

ii. 
An assessment of progress with meeting and maintaining compliance with each EITI requirement and any steps taken to exceed the requirements. This should include any actions undertaken to address issues such as revenue management and expenditure (3.7-3.8), transportation payments (4.1.f), discretionary social expenditures (4.1.e), ad-hoc subnational transfers (4.2.e), beneficial ownership (3.11) and contracts (3.12);

iii.
An overview of the multi-stakeholder group’s responses to and progress made in addressing the recommendations from reconciliation and Validation in accordance with provision 7.1.a. The multi-stakeholder group is encouraged to list each recommendation and the corresponding activities that have been undertaken to address the recommendations;
iv.
An assessment of progress with achieving the objectives set out in its workplan (Requirement 1.4), including the impact and outcomes of the stated objectives;
v.
A narrative account of efforts to strengthen EITI implementation including any actions to extend the detail and scope of EITI reporting or to increase engagement with stakeholders.

b)
All stakeholders should be able to participate in the production of the annual activity report and reviewing the impact of EITI implementation. Civil society groups and industry involved in EITI, particularly, but not only those serving on the multi-stakeholder group, should be able to provide feedback on the process and have their views reflected in the annual activity report.
Source: EITI Standard, p. 33-34

As noted in requirement 7.2(a), the multi-shareholder group is required to publish annual activity reports. The purpose of the activity report is to communicate efforts undertaken to meet and/or maintain compliance with EITI requirements, including progress in achieving the objectives set out in the workplan and to document the impact of the EITI.
The EITI Standard (Requirement 1.6(c)) further states that, 'the activity report on the previous year's activities must be published by 1 July of the following year'. For example, the activity report for 2013 must be published by 1 July 2014. The EITI Board will establish appropriate deadlines for new EITI Candidate countries. Requirement 1.6(c) further states that 'if the annual activity report is not published within six months of this deadline, i.e. by 31 December the following year, the country will be suspended until the EITI Board is satisfied that the outstanding activity report has been published'.
A template for the annual activity report could look as follows:

----------------------------------------------------------------------------------------------------------------------------------------------
Ukraine

EITI Annual Activity Report 2013
1. General assessment of year's performance
	In accordance with requirement 7.2(a)(i), provide a short summary of EITI activities undertaken in the previous year. The multi-stakeholder group may wish to outline how these activities relate to the objectives in the workplan.

In 2013 the multi-stakeholder group met 4 times – on March 14, April 19, September 25 and December 25. During this time the group has developed and adopted all the documents required to apply for candidate status, including the Workplan, Terms of Reference for the MSG and the Statute of the Group. Working Groups were also established according to the Workplan. In December 2013 it has been decided to bring the Workplan of the Group in accordance with the new EITI Standard.

In 2013 the Ministry of Energy and Coal Industry of Ukraine submitted an application for gaining status of a candidate country by Ukraine, and on October 17, 2013, at the 25th meeting of the EITI Board in Abidjan (Ivory Coast) a decision was made to grant the candidate status to Ukraine. According to the decision of the Board, Ukraine shall publish its first report by October 17, 2015.

In 2013 members of the MSG shared their experiences and participated in EITI activities – in March an MSG meeting has been attended by the regional coordinator at Revenue Watch Institute Galib Efendiev. MSG members took part in the Wilton Park conference (UK), the training on new EITI standards (Batumi, Georgia); the "Hydrocarbon and minerals: From extraction to the sustainable development" training (Baku, Azerbaijan), the "Revenue management and economic diversification" training (Baku, Azerbaijan), a seminar on the new EITI Standard (Astana, Kazakhstan). Also, a delegation from Ukraine attended the EITI Global Conference in Sydney, Australia. Additionally, in September 2013 in Kiev (Ukraine) the topic of EITI implementation in Ukraine has been discussed during the annual International Forum "Fuel and Energy Complex of Ukraine" featuring the EITI Head of Secretariat Jonas Moberg.
Holding MSG meetings has been complicated by personal changes in the Ministry of Energy and Coal Industry of Ukraine, including rotations in the position of Deputy Minister, who is the Chairman of the multi-stakeholder group. In October 2012 the position of the MSG chairman was assigned to the Deputy Minister of Energy and Coal Industry of Ukraine – Chief of Staff V. Makukha. In April 2013 his resignation has been accepted
, in June 2013 the Order of the President
 assigned this position to A. Bondarenko. In January 2014 due to political events in the country the Government resigned.



2. Assessment of performance against targets and activities set out in the workplan
	Provide an assessment of progress with achieving the objectives set out in its workplan (Requirement 1.4), including the impact and outcomes of the stated objectives (requirement 7.2(a)(iv)).
The multi-stakeholder group may wish to

· List the objectives and targets set out in the workplan, and indicate progress in achieving these.

· Outline the activities in the workplan, including a description of whether these activities were fulfilled. Include any further activities that were not foreseen in the workplan but contributed to the wider target.

During 2013 the MSG implemented the following elements of the Workplan:

· The structure and goals of the EITI Secretariat have been discussed, as well as the terms of reference for the Secretariat's operation (item 1 of the Workplan)
· The draft has been conformed and the Workplan has been adopted at the EITI meeting, and further published on the EITI international website and in Ukraine (item 2a) (the site was launched in 2014)
· An application has been developed for gaining status of EITI candidate country by Ukraine (2a)
· Efforts have begun to attract technical and financial assistance from donors and international partners, in particular the World Bank and the European Commission. Representatives of the civil society received a grant from the Revenue Watch Institute to conduct research and trainings on EITI in Ukraine (2b)
· Certain members of the MSG underwent a series of trainings on EITI, particularly on the new EITI Standard (3c)
· The "EnergyTransparency" Association held a general meeting in order to expand the membership (3c)
· Several MSG working groups have been established: on financing the EITI, on identifying potential obstacles to the EITI implementation, on preparing necessary documents and recommendations to bring the regulatory basis and legislation of Ukraine in accordance with EITI requirements, on EITI capacity building, on spreading information about the EITI, on developing the EITI reporting template, on preparing the EITI report (2b, 3a, 3b, 3c, 3f, 4a, 4c)
· Materials, commentaries, information on MSG operations are being published, a brochure has been prepared on the benefits of the EITI to the civil society, the official site has been launched and is running covering the EITI implementation in Ukraine (3f) (the site was created in 2014, while the materials were constantly published at the web page http://ua-energy.org/)



3. Assessment of performance against EITI requirements
	Provide an assessment of progress in meeting and/or maintaining compliance with each of the EITI requirement (requirement 7.2(a)(ii)). This should include any actions undertaken to prepare for implementation of the EITI Standard, including addressing issues such as revenue management and expenditure (3.7-3.8), transportation payments (4.1.f), discretionary social expenditures (4.1.e), ad-hoc subnational transfers (4.2.e), beneficial ownership (3.11) and contracts (3.12).
The multi-stakeholder group may wish to conduct a requirement-by-requirement assessment using the table below.


	Requirements:
	Progress:

	revenue management and expenditure
	Since getting information on revenues of extracting industries requires amendments to the legislation, in 2013 the MSG Working group has been established on preparing necessary documents and recommendations to bring the regulatory basis and legislation of Ukraine in accordance with EITI requirements.


	transportation payments
	In 2013 the Working group has been established on developing the EITI reporting template, transportation payments will be included to the reporting template.


	discretionary social expenditures
	Since getting information on revenues of extracting industries requires amendments to the legislation, in 2013 the MSG Working group has been established on preparing necessary documents and recommendations on bringing the regulatory basis and legislation of Ukraine in accordance with EITI requirements.



	beneficial ownership
	Beneficial ownership was not a subject matter to the MSG in 2013.


	contracts 
	Mandatory disclosure of contracts was not a subject matter to the MSG in 2013.




4. Overview of the multi-stakeholder group's responses to the recommendations from reconciliation and Validation, if applicable
	In accordance with requirement 7.2(a)(iii), provide an overview of the multi-stakeholder group’s responses to and progress made in addressing the recommendations from reconciliation and Validation in accordance with requirement 7.1. The multi-stakeholder group is encouraged to list each recommendation and the corresponding activities that have been undertaken to address the recommendations.

The multi-stakeholder group may also wish to identify how the workplan has been updated to incorporate the recommendations.

The validation process did not take place in Ukraine.



5. Any specific strengths or weaknesses identified in the EITI process
	Provide a narrative account of efforts to strengthen EITI implementation, including any actions to extend the detail and scope of EITI reporting or to increase engagement with stakeholders (requirement 7.2(a)(v)).

The multi-stakeholder group may wish to include information about
· how the scope of EITI reporting has been expanded to meet the objectives set out in the workplan;
· efforts to ensure that the EITI Report contributes to increased public awareness in particular regarding the fiscal contribution of the extractives industry and how those revenues are allocated and spent;
· efforts to build awareness and support, and to build capacity of the stakeholders; and
· any weaknesses identified in the EITI process and any actions to address these.

In 2013, at the meetings of the MSG a discussion was held concerning the scope of the EITI reporting, including the need to expand the EITI to other extractive industries, particularly the extraction of coal, iron ore and other minerals. The decision of the EITI Board provided obligatory expansion of the EITI to coal and iron ore extractive industries. Additionally, the MSG decided to conduct a study on the materiality of payments from various extractive industries in order to make an objective assessment and come to a final decision on the scope of the EITI.

As part of the public debate and public understanding of the EITI process, in 2013 a list of articles on the EITI has been published in central Ukrainian media, including the interview with J. Moberg
. During the visit of the EITI Secretariat delegation to Ukraine (September 2013), a number of meetings have been held with representatives of the Government, the civil society and business. Additionally, the EITI Head of Secretariat took part in the annual fuel and energy forum in Kyiv, organized by the Ministry of Energy and Coal Industry of Ukraine, and in the debate on transparency in the extractive industries. Also, in 2013 the civil society has been granted assistance of the Revenue Watch Institute in developing the official EITI website, which is already running.

As part of building stakeholders' capacity, in 2013 members of the MSG were engaged in a number of trainings and seminars, particularly the Wilton Park conference (UK), the training on new EITI standards (Batumi, Georgia); the "Hydrocarbon and minerals: From extraction to the sustainable development" training (Baku, Azerbaijan), the "Revenue management and economic diversification" training (Baku, Azerbaijan), a seminar on the new EITI Standard (Astana, Kazakhstan). Also, a delegation from Ukraine attended the EITI Global Conference in Sydney, Australia.

The weak spots in the EITI implementation in 2013 turned out to be staff rotations in the Ministry of Energy and Coal Industry of Ukraine, which slowed down convening of MSG meetings and coordination of decisions; the lack of a consistent attitude of the Government towards financing certain activities on the EITI implementation from the state budget of Ukraine, which slowed down negotiations with the World Bank on the decision to support the funding of the Workplan; low level of awareness of the Government, business and civil society on the EITI, which complicated the process of spreading information on the progress of EITI implementation.




6. Total costs of implementation
	The multi-stakeholder group may wish to include information about costs of implementation. This could include a comparison of outturn costs with the workplan costs, broken down by contributor and budget lines. It could also include information about the number of staff in the national secretariat.
In order to finance the activities of the Workplan, in 2013 the Revenue Watch Institute provided a grant of USD 50,000 to analyze obstacles in Ukrainian legislation to the EITI implementation, to develop the official EITI website, to hold two trainings (Lviv, Donetsk) on EITI awareness, as well as the new EITI Standard, to prepare a brochure for the civil society about its role in the EITI, and to ensure the participation of regional civil society MSG representatives in the MSG. Additionally, the International Renaissance Foundation provided a grant of USD 20,000 to conduct an MSG training in Kyiv, and a conference on the EITI. All of these activities were meant to be performed in 2014.

There has not been any funding from other sources, nor from the state budget.



7. Any additional comments
	


8. Has this activity report been discussed beyond the MSG?
	In accordance with requirement 7.2.b, all stakeholders should be able to participate in the production of the annual activity report and reviewing the impact of EITI implementation. Civil society groups and industry involved in EITI, particularly, but not only those serving on the multi-stakeholder group, should be able to provide feedback on the process and have their views reflected in the annual activity report.

This is an opportunity for MSGs to improve ownership of their process and to ensure that the EITI becomes more firmly rooted in broader country reform processes. Countries may wish to outline any broader exercises involving other stakeholders including civil society and companies, and how they were invited to feedback on the process and ensure that their views were reflected in the review.




9. Details of membership of the MSG during the period (including details of the number of meetings held and attendance record)
	In 2013 MSG held 4 meetings (see item 1 of the report for details). Altogether, a high attendance has been observed during the meetings, averaging at 80%. For instance, the first MSG meeting has not been attended by 3 of 18 MSG members, the second – by 7, the third – by 2, and the fourth – by 4. The absence mainly applied to representatives of companies and the Government, in particular for valid reasons (business trips). The number of members of the MSG and representatives of all three parties of the EITI process remains the same, the only alteration being the replacement of MSG Chairman in September 2013 due to assignment of the new Deputy Minister of Energy and Coal Industry of Ukraine.




Approved by MSG:

Date:

----------------------------------------------------------------------------------------------------------------------------------------------
This note has been issued by the EITI International Secretariat to provide guidance to implementing countries on meeting the requirements of the EITI Standard. Readers are advised to refer to the EITI Standard directly, and contact the International Secretariat to seek further clarification. Contact details can be found at www.eiti.org.








� Order of the President № 233/2013 issued on 25/04/2013


� Order of the President № 338/2013 issued on 19/06/2013


� � HYPERLINK "http://gazeta.dt.ua/energy_market/yonas-moberg-yes-vrahuye-postup-ukrayini-do-iniciativi-prozorosti-_.html" �http://gazeta.dt.ua/energy_market/yonas-moberg-yes-vrahuye-postup-ukrayini-do-iniciativi-prozorosti-_.html�
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